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Executive Summary 

Arizona voters passed the Arizona Medical Marijuana Act (AMMA) in November 2010. The 
AMMA decriminalizes the possession, use, cultivation, and sale of marijuana for medical 
purposes under Arizona law. Arizona is divided into 126 Community Health Assessment Areas 
(CHAA(s)) and each CHAA may only have one dispensary located within it. A dispensary .is the 
only place patients are legally allowed to purchase medical marijuana (MMJ) in Arizona. 

Ultra Health, LLC. (UH) was awarded three dispensary certificates: Duncan/Morenci (No .. 83), 
Graham County (No. 84), and Gilbert E (No. 77). With these certificates, UH has the right to 
acquire, possess, cultivate, manufacture, deliver, transfer, transport, supply, sell, and dispense 
medical marijuana to qualifying patients and designated caregivers. 

The purpose of this plan is to outline a market, customer, and industry analysis as well as 
financial analysis and projections under two different scenarios: 1) whether UH decides to 
wholesale purchase medical marijuana for retail sale or 2) whether UH opts to grow its own 
medicine for retail sale. 

The federal government has classified marijuana as a Schedule I substance under the Controlled 
Substances Act (CSA) meaning that it holds marijuana to have no acceptable medical use. As of 
November 2012, 18 states plus the District of Columbia have approved the medical use of 
marijuana with Colorado and Washington approving the recreational use of marijuana as well. 

There is an obvious conflict in this area of the law between the states and the federal government, 
and operating a dispensary carries a considerable amount of risk. While there is no way to 
definitively answer what would happen to UH once it opens its doors, a recent Arizona Superior 
Court ruling will allow dispensaries to continue operating within the state. 

In White Mountain Health Center v. County of Maricopa, the comt rejected the notion that the 
AMMA preempted federal law noting that Arizona has simply taken the same position on 
medical marijuana as the growing minorities of states have. While the Superior Couit mling is 
encouraging for UH and other dispensary owners in the Arizona, it has done nothing to limit 
potential liability under federal law. The ruling simply took away ariy of the uncertainty 
regarding the AMMA from being fully implemented. · · 

There has been much turmoil in the medical marijuana industry over the past few years, but 
things seem to be turning for the better. Voters approved medical marijuana programs in more 
states and the government raids of the summer of2011 have seemed to subside considerably. 
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